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Methodology:

To understand the CSR strategies in the legal regime
To explore the need of cross-functional approach in CSR

The questionnaire survey,using the standard measurement scales with slight
modification, is conducted. The convenient sampling technique was used. The
data analysis is done by using the SPSS V20.

Findings:

There is a significant influence of cross-functional performance on the CSR
effectiveness for the companies.
The Cronbach Alfa for the data is moderately acceptable.
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The cross-functional approach, when used in CSR, is instrumental in building the
team spirit and it enhances not only the team performance but also the CSR
effectiveness.

Scope for future work:
The cross-functional aspects of the NGOs involved in taking up the CSR activities

for the companies may also be studied.
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l. Introduction

increased share value, high degree of

As the various inherent advantages of takingup
Corporate Social Responsibility
initiativesincludeachieving  sustainable  brand
image and competitive advantage, increased
employee morale with enhancement in attracting
& retaining talent, stakeholder satisfaction with
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respectability & reciprocity from the society,
companies choose to perform the CSR activities
voluntarily. To ensure the companies participate
in the inclusive growth of India, the Government
of India made it mandatory to spend atleast 2% of
profits on CSR activities under the Section 135 of

4536



"TIEST

Engineering & Management

the companies act, 2013 effective from April,
2014.Companies will be regarded as responsible
when they comply with the laws and regulations.
The loss of goodwill & brand image due to non-
compliance of the laws is detrimental to the
business[1].Radhakrishnan, Chitrao, & Nagendra
(2014)[2]stressed the consideration of macro-
economic environment in framing the CSR
laws,without which, the results would be negative.
Thus, there is a need to understand the CSR as a
holistic framework and calls for an exploratory
research in this field.

The Legal Regime of CSR in India

The Section 135 of the Companies
Act,2013 clearly mandates the companies
which have the business operations in
India with annual turnover of over and
above Rs 1000 Crore or net worthof over
and aboveRs 500 Crore or net profit of
over and above Rs 5 crore need to spend
atleast 2% of the average amount of Profit
After Tax (PAT) of the last three
consecutive financial years on CSR
activities. Moreover, a board level CSR
committee with an independent director
for CSR has to be constituted to plan &
monitor the effective implementation of
the CSR strategies in the organizations.
Under this law, it is mandatory to report
the CSR spending and due explanation is
asked in case of non-compliance.
Accordingly, the companies will be
penalized. But this 'Comply or Explain’
principle still leaves a relaxation on the
part of the companies and the companies
may choose the CSR activities from a
basket of diverse activities listed out in
Schedule VII of the latest Companies
act,2013[3].

Eligible CSR activities as per Schedule VII [4]-

Eradicating hunger, poverty &
malnutrition, promoting preventing health
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care and sanitation and making available
safe drinking water;

Promoting education, including special
education and employment enhancing
vocation skills especially among children,
women, elderly, differently abled and
livelihood enhancement projects;

Promoting gender equality, empowering
women, setting up homes and hostels for
women and orphans; setting up old age
homes, day care centres and facilities for
senior citizens, measures for reducing
inequalities faced by socially and
economically backward groups;

Ensuring environmental sustainability,
ecological balance, protection of flora and
fauna, animal welfare, agroforestry,
conservation of natural resources and
maintaining quality of soil, air and water;

Protection of national heritage, art and
culture including restoration off buildings
and sites of historical importance and
works of art; setting up public libraries;
promotion and development of traditional
arts and handicrafts;

Measures for the benefit of armed forces
veterans, war widows and their
dependents;

Training to promote rural sports,
nationally recognised sports, Paralympic
and Olympic sports;

Contribution to the Prime Minister’s
National Relief Fund or any other fund set
up by Central Government for socio-
economic development and relief and
welfare of Scheduled Castes, Scheduled
Tribes other backward classes, minorities
and women;

Contributions or funds provided to
technology incubators located within
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academic institutions which are approved
by the Central Government;

e Rural development projects[4].
CSR Performance

As per the news published in Economic Times
based on the Government of India report,
companies in India have spent over Rs 52,533
crore on CSR from the fiscal year 2014-15 to
current fiscal year till June 2019. Out of this,
education sector received a major chunk of Rs
15,742 crores, followed by Rs 9,093 crores in
health care and Rs 5,467 crores in rural
development projects. Companies also spent over
Rs 3,723 crores in environment sustainability area
and contributed Rs 837 crores and 763 crores
towards Swachh Bharat Kosh and Prime
Minister’s National Relief Fundrespectively.
Companies showed their concern towards safe
drinking water and senior citizen welfare by
spending Rs 612 croresand Rs 91 crores
respectively [5].

From the above data it is evident that the CSR
activities are wide in range with a diverse scope.
Understanding & implementing such projects of
such a range of variety need s a cross-functional
approach in a holistic framework. Moreover, to
achieve the expertise in these diverse areas for
ensuring the successful implementation of these
projects is a complex task. To accomplish such
challenging tasks efficiently and effectively, the
cross-functional integration approach is suggested
through this research. The inclusive framework
proposed in our study focuses on the cross-
functional perspectives of the CSR activities and
includes the role of individuals, organizations,
NGOs and the society in making the CSR strategy
under the legal regime so successful. Thus the
cross-functional collaboration and cooperation are
the key factors in enhancing the CSR performance
of the companies.
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Intra-cultural  diversity and intra-individual
differences in psychosocial perceptions across the
boundaries of functioning is due to the dynamic
nature of the cultures. The present day
globalization and cultural liberalization of the
societies and the technological advancements in
the cyber world and social media bridges the gap
between different cultures and disciplines & thus
calls for understanding the need of cross-cultural
analyses[6].The gender issues also play a critical
role in cross-functional task sharing [7]. The
methodologies adopted for enhancing functional
integration in the cultural setting of a country may
not be suitable to other countries due to the
differences in the cultures. Thus, such integration
mechanisms should consider the cultural values
and the diversity of the people [8].The team
support for innovation, its vision anddirection for
performing the task, and external communication
enhance the creativity & innovation[9].Highly
effective teams mainly focus on bringing the
synergy of theknowledge and skills to achieve
innovation and cost reduction by changing the
thought process of the members[10].With a shared
vision and cooperative goals, cross-functional
team members accomplish their goals with mutual
cooperation and trust[11]. The use of cross-
functional teams for accomplishing the different
objectives of the company is becoming popular in
organizations. These teams offer a platform to
perform complex tasks with multi-skills acquired
from  different  functional  areasin  an
organization[12].Promoting the project excellence
with proper alignment of goals of different
functions and resolving the issues is the key
leadership quality required for guiding a cross-
functional team [13].

1. Methodology

The questionnaire survey was conducted in a
reputed public sector company in India with a
sample size of 47, out of which,22 responses were
received with a response rate 46.80%. The
samples were chosen wusing the convenient
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sampling technique. The demographic data was
not collected intentionally. The dependent
variable Effectiveness of CSR is measured in
terms of Community-oriented Corporate Social
Responsibility (CSR) from the Multidimensional
Corporate  Stakeholder Responsibility  Scale
developed by ElI Akremi and others [14]and the

Reliability Statistics
Cronbach’s Alpha

M of ltems

648 2

PLUM - Ordinal Regression
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independent variable cross-functional
performance is measured using the
multifunctional employees scale [15]on the 5
point Likert's scale (1-Strongly Disagree to 5-
Strongly Agree) and the results were entered in
the SPSS v20 software for the analysis by
administering the Ordinal Regression Analysis.

Results
Pseudo R Square
Coxand Snell 230
Magelkerke 254
McFadden 10

Case Processing Summary

M Marginal
Percentage
2.00 10 45 5%
3.00 & 27.3%
C3R
4.00 5 2.7%
5.00 1 4 5%
Walid 22 100.0%
Missing ]
Total 22
Model Fitting Information
Model -2 Log Chi df Sig.
Likelihood| Square
Intercept 26354
Oonly
Final 205582 5.762 1 0186
Link function: Logit.
Goodness of Fit
Chi Square df Sig.
Pearson 9.096 " 813
Deviance 9.258 11 598
Parameter Estimates
Estimate | Std. Error ‘Wald df Sig. 85% Confidence Interval
Lower Bound | Upper Bound
[CSR = 2.00] 2514 1.356 3439 1 D4 -.143 5172
Threshold [CSR = 3.00] 3921 1.802 §.813 1 009 a77 §.885
[CSR = 4.00] §.182 1.811 10.394 1 001 2418 9.908
Location CFP 863 449 4.485 1 034 072 1.834
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Discussion

The overall Cronbach’s alpha of the data for both
the dependent and the independent variables is
0.646, which is considerably good as it uses the
standard measurement scales with slight
modification.As the calculated chi square value is
less than the tabulated value for the degree of
freedom ‘1’ and the level of significance 0.05,the
model is perfectly fit. Hence there is a significant
positive influence of cross-functional performance
on the effectiveness of CSR. Even the pseudo R-
squared values Cox and Snell, Nagelkerke are
0.230 and 0.254, which fall in the optimum
range0.2 to 0.4.

Limitations of the research

e This research considers only one
independent variable with one dependent
variable. There might be other variables,
which may affect the CSR effectiveness.
Those may be included as an extension
research of this study.

e This research uses convenient sampling
technique and only one public sector
company in India is studied due to the time
and location constraints. Future research
may use the systematic random sampling
covering a large sample to enhance the
reliability and the validity of the data used
in the research.

e After receiving the 2014-15 reports of
CSR spending by different companies
from different sectors, a thorough research
can be done to understand and identify the
various factors affecting the CSR
effectiveness.

Recommendations

e The cross-functional skills required for
enhancing CSR effectiveness are to be
taught by integrating the CSR into the
basic course curriculum of the professional
courses and training programmes both at
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the education and organizational level
respectively.

e There is a scope of innovation and
creativity in CSR when cross-functional
teams are deployed for this purpose.

e The NGOs involved in CSR should
acquire the multidimensional  skills
required to collaborate & coordinate with
the companies for ensuring the successful
implementation of the CSR activities.

e The inclusive growth principle at the
individual, organizational, society and the
environmental  level  with  mutual
respectability and trust is the key in taking
the responsibility with reciprocity in true
spirit.

V. Conclusion

In the legal regime of CSR, the sustainability
initiatives taken up by the companies for the
inclusive growth of the triple bottom line people,
planet and profit are effectively carried out with
the cross-functional integrative approach. The
collaborative  efforts by the companies,
educational institutes and the government enhance
the CSR effectiveness in a cross-functional
framework. The focus thus should shift from
building the road maps for excellence to making
the vehicles sustainable in the journey on the
roads towards excellence. The role of cross-
functional skills for effective CSR is the key
contribution from this research study.
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